
LEARDESHIP TRAINING SEMMINAR 

 

As I have traveled and spoke to those in Arts Ministry I have found a common 

denominator among them, including those who are in ministry over seas. It is this: They 

lack relative leadership training in their area of ministry. 

 

It is my goal today to present to you tools that will help you personally and also help you 

to better develop leaders among your teams. I will spend the morning with you and this 

afternoon you will glean from the professional experience of Candace Hammond. She 

will present to you principles concerning personality types. This training will enable you 

to better identify the personalities of you teammates and also yourself. This information 

is crucial in being able to exhort and edify your team to their maximum potential. 

 

On the index cards provided please write down any concerns you presently have in your 

ministry. At lunch we will have an open forum discussion in which we can discuss your 

concerns. This will give us all an opportunity to find out some of the other concerns or 

suggestions others of us in Ministry have. I believe we will all benefit from this 

opportunity. 

 

I believe Psalm 133 is for the church in today’s world more than it ever has been. We all 

want the anointing that flows down from the head, Jesus Christ. We all want the blessings 

that come with this unity.  We have heard for years and years that we are living in the last 

days. The Apostles heard it during the time of the Book of Acts. But we can see as His 

story unfolds that it is time to get ready. 

 

We cannot get ready without the anointing. God has a purpose for the anointing. As I 

open up this teaching today I want to talk a little bit about this anointing of God that is 

absolutely necessary to be a good leader. 

 

John 15:8 Herein is my Father glorified, that ye bear much fruit; so shall ye be my 

disciples. 

 

We are to bear much fruit, but it is not possible with out His anointing. We must come to 

understand the purpose for it. Although there are many uses for the anointing, there is 

only one legitimate purpose. That purpose is God’s purpose. The anointing is to be used 

for his glorification. 

 The anointing is not to be used to show how wonderful and spiritual you are. It is not to 

impress others with the amount of power you can possess or the number of miracles you 

can produce. 

The anointing is to be used to glorify the Father and the Son. Since we know from 

Hebrews 13; 8 that God doesn’t change he is the same yesterday, today and forever we 

can rest assured that the holy ghost’s aim is still the same. 

If you are going to operate in the anointing, you must continually keep your motives 

consistent with God’s. You must consistently remember that your purpose is to glorify 

Jesus Christ and not yourself. How? By letting your focus always be, none of me and all 



of God. None, for my glory and everything for His glory. This attitude is one of humility. 

Without it you will be abusing God’s power.  

When you lay aside your will and self-glory seeking, you make room for the Holy Ghost 

to come in and glorify Jesus through you. That is what the anointing is for. The true 

purpose for the anointing is to produce victory in your life so that god may be glorified in 

the earth. 

 The power the Holy Ghost brings with him is for winning. Your heavenly father, through 

the Holy Spirit, has provided the necessary power for you to have victory in your life. 

This brings him glory. 

If you want to win and be an over comer, then you must be clothed in the anointing. It 

will give you victory regardless of what impossibilities face you. 

 Impossible situations are an inevitable part of each of our lives. We are often defeated 

because we attempt to fight these situations in our own power and ability. This is tragic 

because the power to win is inside of us. 

 

Zech 4: 1-6 

 

True victory in the life of a Christian is not the product of education, knowledge, 

popularity or crafty maneuvering. It comes only from the oil of the Holy Ghost. Oil is 

representative of the anointing, and without a continuous supply of oil (vs3) there can be 

no continuous victory. 

 

You’ll find everything you could ever want or need when you place yourself under the 

control of the Holy Ghost. The anointing gives you the resources to get where you are 

called to be and to do what you are called to do. It will place you in correct position in 

your life. 

 

WAYS TO KEEP THE ANNOINTING 

 

1-Get under the covering of an anointed ministry 

God will call you to a particular church to help carry out that particular vision. It is vitally 

important to obey him. And get to the place he has called you to be. 

There and only there will all your needs be met. 

1Kings17: 3-6 

 

2-Develop an honest prayer life 

God wants to hear from the real you. He wants to have a truly intimate personal 

relationship with you. The doorway to intimacy is honesty. Psalm 145:18 

 

3-Get a fresh infilling of the spirit everyday 

When it comes to walking in the anointing of God, you must fill your spiritual tanks 

regularly just as you would the gas tank in your car. Everyday you must fill up with the 

word, spend time in prayer, and spend time in worship, and praise and commune with the 

Holy Spirit. 

 

 



 

 

4-Repent 

 

There must be an element of repentance in your life if you are to operate in the anointing. 

True repentance is a change of mind, a change of heart and a change of direction. Luke 

18; 10-14 

 

5-Learn to yield to the Holy Spirit 

This is one of the most difficult things for Christians to learn. It is also one of the most 

important. Romans 6; 13,16 

 

The key is humility. When you surrender to god your power to your own will, he will 

give you his power to do his will. Learn how to yield to the anointing of the Holy Spirit. 

 

6-Fellowshp with the Holy Spirit 

2cor.13; 14 

Communion with the Holy Ghost is tremendously important. The word here means 

koinonia. 

It denotes fellowship and sharing. When you do these things you become sensitive to his 

voice and presence. Then you begin to intimately know his power and anointing. 

 

7-Be consistent. 

It is important to know that consistency is the key to breakthrough john 8; 31-32 

If you do not see results immeditly, do not stop. Continue on until you receive what God 

has promised 

Consistency keeps the foundation for the anointing together. 

 

All of these 7 principles of the anointing are righteous goals for each one of us.  

 

“Do you want to become a true messenger of the Lord with fire burning in your bones? 

Then have the man of fire dwelling in your heart.” Jim Goll, Prophet to the nations 

As he goes on to say, “The consecrated group of warriors the Holy Spirit is preparing 

today will not only receive revelatory messages to deliver: they will become 

revolutionary messengers along the way.” 

 

So it is the purpose of this leadership-training seminar, to give you tools to help you 

along this path you have been called to and have answered the call to follow. We all have 

been called to be messengers of the gospel. 

 

 

 

 

 

 

 



 

 

Leadership Principles 

 

#1 

 

The true measure of leadership is influence: taking the anointing of God, surrendering 

your plans to the Holy Spirit and allowing Him to work through you. Having God’s 

vision. 

 

Vision and goals: 

 

In his book, “Where Eagles Soar”, Jamie Buckingham encouraged all believers to 

develop vision. He wrote,” Most of us dream dreams: however, we then put them aside as 

impossible. Yet God never puts a desire in our heart, or beckons us to walk on water, 

unless He intends for us to step out on faith and at least make an attempt. Whether we 

achieve or not is almost immaterial: the passing of the test lies in whether we try, in 

whether we are willing to be obedient to the inner call to greatness.” 

 

Having a vision is crucial 

 

 When you have a clear vision, you can risk your life for it 

 People who run to win are people willing to pay the price 

 The reason most people quit growing is that they are not willing to pay the price 

 Faith equals risk. Without faith it is impossible to please God.  

 God has big plans for you. Don’t take what God meant for you and ruin it with 

mediocre living. 

 

Setting a goal is like focusing sunlight with a magnifying glass. When your energy is 

shining on a pinpoint, you can start a fire, our mind moves in the direction of its 

dominant thoughts, and what you measure and monitor, improves. 

 

Keep in mind that when you stand before the Lord He will hold you accountable for the 

talents and resources He bestowed upon you and the dreams He placed in your heart. 

 

Through out the Bible there are many examples of leaders who had much influence then 

and who’s influence is still affecting history today. To be a leader, a person has to not 

only be out front, but also have people intentionally coming behind him, following his 

lead, and acting on his vision. Being a leader takes work. As I mentioned before the 

anointing of God, doesn’t come cheap and we must realize that and take responsibility for 

our lives decisions.  

 

We will influence people through our walk with the Lord. Look at the Apostle Paul. His 

life influenced more people in his death than in his life. His Epistles were alive with 

revelation and truth. He lived what he wrote. Just as he asked us to do: be living epistles 

known and read by all men. 



 

 Jesus gives us a command in Matt. “Go ye therefore and teach all nations, baptizing. 

Jesus wouldn’t have given us the command if we were unable to attain results. But we 

cannot attain anything of lasting value with out the anointing. 

 

 Good leaders challenge others. Challenge others to set goals, to dream, to have faith in 

God to do the impossible. This is where understanding individuals are important. 

Sometimes we can push people past what they are able to accomplish and bring forth a 

feeling of failure rather than a desire to press towards the mark. 

 

 

 

 

 

 

#2 

 

It takes a leader to raise up a leader: following the examples of Moses and Joshua we see 

the principles that must be in tack to reproduce ourselves. 

 

Moses raised up Joshua. Moses went through 80 years of training in his own right and 

while this was going on Joshua gleaned from him the latter part. Joshua was similar to 

what we would call an armor bearer. Joshua observed how Moses reacted to all that 

Jehovah did and provided for the children of Israel. Joshua was tried by the same trials, as 

were all the Israelites. He was among the few that passed the test of character. Because he 

was obedient to Moses and kept the vision of the Promised Land before him he was able 

to maintain a positive attitude. Because of his faithfulness he was appointed by Moses 

and was given the blessing of going over the Jordan and inheriting the Promised Land. 

Joshua 1. When it came to the tests set before him as he led the people he was able to 

maintain his vision. 

He knew from experience it took perseverance to obtain the vision. He knew from 

experience that complaining was not rewarded. He knew from experience, leadership was 

not an easy task. He was wiling to die a leader trying to obtain the vision. He was a man 

full of courage. 

 

#3 

 

When to lead is as important as what to do and where to go: taking a look at Johasaphat, 

Gideon, Joshua 

 

Strategy is everything. The strategy to lead is not learned overnight. It is a skill that is 

developed over time. This dynamic of time encompasses many things. It involves our 

personal time before the Lord, our time studying, and our time fellowshipping with other 

believers. We need the time for iron to sharpen iron. You wont find many leaders that are 

loners. Leaders have people around them that they can confide in and learn from. A 

leader must be teachable. Gathering information about our surroundings, our enemy our 



own team is important for us to determine the methods of our strategies.   Jehoshaphat 

knew that prayer; fasting and praise confused the enemy. He knew he could put his trust 

in The Lord of hosts. He trusted God for the direction on when and how to execute the 

plan of attack.2Chronicals20: 1-24 

 

 Gideon, a man who was not a natural born leader, who doubted even the angel of the 

Lord’s directions for delivery, soon realized that the only strategy is God’s staratagy. He 

drew on Gods character and not his own. He had victory only because he trusted the 

direction of the Lord. How many of us respond to the Lord in the same way as Gideon? 

As leaders we will most certainly experience the warfare around us. It may not touch us 

physically in a personal way, but it is there. When addressed as a mighty man, his 

response was immeditaly,”If the Lord is with us (me) why has all this happened to us”? 

The Lord is patient with us in our human frailty. We as leaders may demand a sign from 

the Lord at times to solidify a thought or vision He has given us. God will prove His 

word to us. God’s response to Gideon’s request was met with the peace of God. When we 

have the peace of God in our lives we are able to make clear decisions based on what we 

hear God saying. Judges Chapters 6 –8 

 

 

 

Joshua was a valiant man. One who honored the Lord and His messenger? The directions 

that he received from the Angel of the Lord were followed implicitly and Jericho fell. 

Knowing when to lead is determined by your ability to know the voice of the Holy Spirit. 

In the Hebrew this word knowing means:”to flow like water from a spicket, unhindered. 

That is why it is of the utmost importance to maintain your life before the Lord. Part of 

knowing what to do is determined by HOW WELL you maintain your position before the 

Lord. There are so many ways we can implement the direction of the Lord. Especially in 

the Arts Ministry where we have at our disposal the creativity of people. Be sure to 

develop the gifting within your group so that the Lord can speak with out bringing 

confusion. 

 

#4 

Leaders lasting value is measured by succession. Our ultimate example is Jesus. 

 

Moses: He was given the Ten Commandments 

He taught the people God’s Law 

He was diligent to seek the Lord God regarding the daily lives of the people. He 

administrated the Law according to what God said should be done. He obeyed. He 

listened. The people did not sway him. The one time he was over come by his own 

personal dissatisfaction of the people (Numbers 20:11) he was not allowed himself to 

enter the promised land. The rock was to be struck only once. 

 

He appointed 70 elders who judged and directed the people. 

He delegated the work, and appointed others. The people were divided according to 

divisions so that they would not be overburdened. All were told to judge righteously and 

with out partiality in judgment against any. 



 

Paul: He rose up many disciples, who were influential in continuing the church 

He was an excellent teacher and example still known today as the most successful 

disciple of Christ. He influenced the most people 

 

He was a very intelligent man, the Pharisee among Pharisee’s. He understood obedience 

and disipline. Because he would rather listen and obey the Law than anything else, it was 

easy for him to listen and obey the Lord after his conversion. He was a very focused 

person. He was completely sold out to the Lord and therefore was able to endure 

hardships like a good soldier, focus on God alone when he was imprisoned, encourage 

people to persevere even when he was near death in prison, committed to write what he 

saw in open visions even when he was old banished to Pathmos. He lived to obey and do 

the will of God. 

 

One of his greatest disciples was Timothy. 

 

John the Baptist: He made the way in the desert for the messiah 

He had many followers 

 

John paved the way for Christ. He set himself apart in the wilderness, that he would not 

be influenced by anything going on in the world. Ancient history tells us he was possibly 

a party of the Essence community near the Dead Sea. Their community was very strict 

and disciplined. John was filled with the Holy Ghost and with power even from his 

conception. Her leaped in his mother’s womb when Mary and Elizabeth met. Because of 

John’s obedience and clean heart he was able to see into the heavenly realm. He saw the 

dove descending and heard the audible voice.  

His disciples were standing by him even until his death. Matt 7:18 

 

John influenced many including tax collectors. The Pharisees and lawyers rejected him. It 

was the Father who chose John to prepare the way. Luke 7:2 ”Behold I send a messenger 

before your face, who will prepare your way for you.” 

 

“Wisdom is justified by her children” Luke 7:35 we can see throughout the history of the 

Church the doctrine of Repentance from dead works, the doctrine of Baptism. These are 

two doctrines that were brought to us by John. 
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